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M'bPBU MOJY.JI

TEMMH 3A IIOJAT'OTOBKA 3A TECT

BBBEJIEHUE B YIIPABJIEHUETO HA IIPOEKTHU

Pa3BuTHeTo Ha ympaBiIeHHMETO Ha MPOEKTH KaTro Teopus U MpakThKa Ha Oa3ata Ha
WHTEPAUCIUIUIMHAPHU 3HAHUS

Onpenenenue 3a npoekT. Bunose npoektu. L{lukbn Ha nmpoekra.

CbBpeMEHHHM TEHACHIIMM B YIPaBJICHUETO Ha MpoeKTU. OT ympaBlieHCKAa TEXHOJOTHUS KbM
CHUCTEeMa OT BB3TJIAM, HATJIACH U LIEHHOCTH.

VYrpaiieHue Ha MPOEKTH B OpraHU3alMATa U MPOSKTHO OPUEHTUPAHATA OPTaHU3AIIHS
VYrpaBineHHneTo Ha MPOEKTU B HECTOMIAHCKUS CEKTOP U IP>KABHOTO YIPABIICHUE

OPTAHU3ALUATA, MEHUKBPHT U TIPOEKTHUSA EKUIT

VYIpaBaeHCKOTO MUCJICHE Ype3 MPOEKTU KAaTO KOHKYPEHTHO MPEAUMCTBO 32 OpraHu3alusaTa u
WHIUBUAA

Ponu B mpoekTHOTO yripaBieHue. Y IPaBIECHUETO Ha MPOEKTH Kato nmpodecusi. MscTo u pos Ha
boeirapckara Acounanus 3a yrnpaBJieHUE Ha IPOEKTH

OTroBopHOCTH Ha IPOEKTHUS MEHUIKBD

[IpoexTen exur. Dopmupane, CbriracyBaHOCT, IPOOIEMH, KOH(DIUKTH.

OnensBane Ha eheKTHBHOCTTA M e(hpUKaCHOCTTa HAa paboTaTra Ha IPOSKTHUS SKHUII

YIIPABJIEHUE HA OBXBATA HA ITPOEKTA

ChIIHOCT Ha yIpaBJIEHUETO Ha 00XBaTa, MpeIHa3HAYCHUE, TPUHITUITH U TIPOLIECH
Crpyxtypa Ha pabotHuTe naketu (Work Breakdown Structure)

[Tnan Ha KOHTpOJIHUTE TOUYKHU Ha poekTa (Milestone Plan)

ETAIIN HA ITPOEKTA

OCHOBHM €Tanu B pa3BUTHETO HA NIPOEKTA

[Tnanupane, GropKeTHpaHe, JOrOBOpUpaHe U (PMHAHCHUPAHE HA TPOEKTa
CdopMmupane Ha IPOEKTEH €KUM — XapaKTepHH 0COOEHOCTH
VYipasieHue Ha pecypcuTe

KoHTpous 1 oTunTaHe Ha MpoeKTa

AHanu3, OLleHsIBaHE U NIPUKIIIOYBAHE HA MPOEKTA

IINTIAHUPAHE U BIOJXKETUPAHE HA TIPOEKT

KonuenTyanen Mozen Ha miiaHupaHeTo Ha mpoekta. O01a paMka Ha IUIaHUpaHe

[Ipouec Ha nmnanupane. Pa3paborBane Ha miaH 3a nedctBue. CTpyKTypa Ha AEMHOCTHTE B
paMKHUTE Ha IIPOEKTa

[Inannpane Ha qefiHOCTUTE BB BpeMeTO. JKU3HEH LUKBI Ha MPOEKTA.

Mertoau 3a 6roxeTupane. brojkeTupane oTj0ay Harope U OTrope HaJoIy

CrpykTtypa Ha pazxoaute. OCHOBHH €JIEMEHTH

CTOMHOCTEH aHAIN3 IPU MPOEKTHOTO YIPABICHUE
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6. METO/IA 3A YIIPABJIEHUE HA ITPOEKTHU
Bpemesu monenu u MpexxoBu rpaduiin

PERT u CPM meroau. 'antoBU quarpamu
Mopenu ot THna “Bpeme-pazxoau’

CbBpeMEHHH METO/IU 3a YIIPaBJICHUE Ha MPOEKTH

OPI'AHU3UPAHE U OPTAHU3ALUOHHO ITPOEKTUPAHE

e CbIIHOCT U XapaKTEPUCTUKH HA MPOEKTHATA OPTaHU3aLIHS

e [IpoexTHpane Ha pa3IU4YHU OpraHU3AIMOHHU (OpMU. MpexKOBO B3aUMOJCHCTBHE

e Bunose opranuzanuu. Yucra, yHKIMOHAIHA, MaTpUYHA POSKTHA OpraHU3alus

e [no0aneH acmeKT NpH OPTraHW3allMOHHOTO NPOSKTHpaHe. B3auMoaecTBHETO “TIPOEKT —
norpeduren”’

YIIPABJIEHUE HA KAYECTBOTO HA TPOEKTA

[IpoexTHa cpena u Ka4ecTBO

OCI/IprﬂBaHC Ha Ka4€CTBO HaA MMPOCKTa — NOAX0JU, METOAU U CPCACTBA

Enementu Ha ToTtanHoTO YnpaBnenue Ha KauecTBoTO npu peanusanus Ha IPOSKTH
KoHnTpon Ha kayecTBOTO

e o o O_CD

YIIPABJIEHUE HA ITPOEKTHUSA PUCK

IIpoextHu prckoBe. Bugose pruck

OCHOBHU NPUHIMIIN 32 YIIPaBJICHUE HA IPOEKTHUTE PUCKOBE
HNHcTpymeHTH 32 ynpaBIIEHUETO HA IPOEKTHU PUCKOBE
HeonpenenenocT u anaiu3 Ha pucka

OreHKa Ha BEpOSATHOCTTA 32 YCIIEX/TPOBAJl HAa MIPOCKTA

e o o o o @

-

0. MOHUTOPHUHI U KOHTPOJI HA TPOEKTA
[IpoekTupaHe Ha cucTemMa 3a MOHUTOPUHT U KOHTPOJI
[ukba “naH — MOHUTOPUHT — KOHTPOI”
Co0upane, oOpaboTBaHe U aHaIu3 Ha JaHHU. [loArOTOBKA HA CIIPaBKH
TuroBe KOHTPOJIHU CUCTEMH. THCTpyMEHTH 3a KOHTPOJI

11. ”AHOOPMALIMOHHU CUCTEMM 3A YIIPABJIEHUE HA ITPOEKTHU

e Bunose uHpopmanusa npu ynpapieHHETO Ha npoektu. Pons Ha uHdopmanusTa U HEWHOTO
U3M0JI3BaHe

e [lpuHiunu Ha npuIOKeHHWE HAa WH(POPMALMOHHWUTE CHCTEMHU 3a YIpPABJIEHHWE Ha IPOEKTH.
Paznpenensse u 1ocTh A0 HHPOPMALIUSL

¢ Bb3MOXHOCTH 32 IPUIOKEHUETO Ha CTIeUAIM3UpaH coTyep 3a yrnpaBlieHuEe KaKTO Ha MaJIKH,
TaKa U Ha T'OJIEMH ITPOCKTHU

e Microsoft Project ManagerTM, Primavera Project PlannerTM, Project SchedulerTM

12. MEXXAYHAPOJHU CTAHAAPTHU 3A YIIPABJIEHUE HA ITPOEKTHU

e PMBOK karo cuctema OT 3HaHUS 32 YIPABJICHHUE HA IPOEKTH

e P2M karo cucrtema OT 3HaHMS 332 OpraHN3alui, OPUEHTUPAHU KbM PA3BUTHE UPE3 IPOECKTH

e [ICB/NCB karo cucrema OT 3HaHHUS U W3MCKBAaHUS KbM KOMIIETEHTHOCTTAa Ha MEHHIXKbpa Ha
IIPOEKTHU
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13. YIIPABJIEHUE HA ITPOI'PAMUA U MEXKIYHAPOJIHU NPOEKTHU
e MeToI0IOrM4EeCK) aClIEKTH Ha YIIPABJICHUETO Ha IIPOrpamMu

W3uckBaHus KbM YIIPaBICHUETO HA MEXAYHAPOAHU ITPOEKTH

VYipasineHue Ha MEXAYHApOIHU IPOEKTH

BnusiHue Ha KyATypHUTE pa3jinyus B IPOEKTHA Cpeaa

14. OHEHKA U ITPUKJ/IFOYBAHE HA ITPOEKT

e Brorpemen onut Ha npoekTa. OCHOBHM LIETTH HA OIICHSIBAHETO

e Kpurepuu 3a onieHsiBaHe Ha ycrexa Ha MPOEKTa

e [IpukmouBane (mpekparsBane) Ha npoekTa. Ciydas ¢ mpoOJIeMHUS TPOEKT
e Crparerus u npoueaypa Ha NPUKITIOYBAHETO

e U3roresiHe Ha KpaeH MEHUKBPCKU TOKIa]l

15. PABBUTHUE HA TIPO®PECHUOHAJIHOTO YIIPABJIEHUE HA ITPOEKTH
e Ceprudunupane Ha CIEUUATUCTH U MEHUDKBPU IO yIpaBJIeHUE HA POEKTU

e CepruduxanmoHHu nporpamu Ha MexxyHapoaHaTa acoianus 1o yrpaBieHHe Ha TPOCKTH — 4
paBHUIIIA HA cepTUdULIIpaHe
e Pa3zBuTue Ha MpoecuoHANHOTO ylpaBjieHHe Ha TPOeKTH B brarapus
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I[IpBHM Moy HA M3MHUTA ce CHCTOM B TeCT ChC 3aKPUTH BbIpocH. Bcekn BBIPoOC UMa Mo eIuH
BepeH oTroBop. Bcexku BepeH O0TroBOp HOCH eAHA TOYKAa. MUHUMATEeH cOOP TOYKH 32 yCHEUIHO
pemiaBane Ha Ttecta: 40 %.

Bpeme 3a pemnaBane Ha Tecta: 60 mun./ 1 yac.

BTOPU MOJIY.JI

KA3YC

KasycpT ce M3moa3Ba 3a KOMILIEKCHA IPOBEPKa HA AaHAJIUMTUYHOTO MHCIEHE Ha KaHAMJaTa U
CIIOCOOHOCTTa My Jia WHTEPHpPETHpa W Ipuiara KbM KOHKPETHA MpPAKTHYECKa CUTyalus HaydYHU
MOJIXOAM U 3HAHUA IO PA3JIUYHU TEMU OT IMPOEKTHOTO yrpasieHue. Kato usnuTHa opma Ka3ychbT €
0CO0EHO MOIXO/IAII 32 OIICHSBAHE Ha:

- HerpaaunuoHHa uHTEpHpeTamys Ha IpooIeM;
- AJTepHAaTUBHU PEIICHUS B MPOEKTHOTO YIIPaBJICHUE,
- YMeHus 3a u300p Ha HETPAAUIIMOHHU MOJXOAH, CTPATETHH, PEIICHUS B TPOEKTHOTO yIpPaBJICHHUE.

Karo pesynratr ot pa3paboTBaHeTO Ha €aUH ydeOeH Ka3dyc KaHIUAAThT TpsOBa na odopmu
PCILICHUETO CH B CIIEIHATA CTPYKTYpa:

- DBbBeneHue — kakbB € MpoOIEMBT, Bpb3Ka C IpYrd NpoOJeMu, U3TOUHUIM, CBbP3aHU TEMU B
MPOEKTHOTO yIPaBJICHUE U T.H.

- M3nokeHue/perieHne — aHaiu3 Ha MpoOjIeMa; METOJHKA, aKO € HY)KHO; CBHIIMHCKO pEIICHHUE,
M3BOJIU U IpyTa AOITBIHUTEIHA HH(POPMALHS; H3JI0KEHUETO MOXKeE J1a € pa3AeIeHO Ha OTOYKH,

- 3axiroueHHe — MpeaCcTaBisiBa 00001IeHe, Ha0eIsA3Ba INIABHUTE N3BOAM U MPETIOPHKH.

HpI/I OLCHABAHCTO HA Ka3dyCa C€ OTUUTAT HAUYUMHBT HA PA3CHKACHUC HA KaHAWJATad, aHAJIU3bT Ha
AJITCPHATHBU 3a PCHICHUC Ha np06ﬂeMa, IMO3HABAaHCTO Ha TCOPHATA KATO APryMCHT B 3alldTa Ha
Pa3JIMIHUTEC MO3ULINH, YMCHHUETO 34 Q)opMmepaHe Ha U3BOJH.

Bceku choTBeTCTBAIl HA M3MCKBAHUSATA 32 pPelllaBaHe HA KAa3yC OTTOBOP Ha BBIPOC KBM Ka3yca
Hocu 10 Touku. MuHMMajdeH cOOp TOYKHM 32 yCHemIHO pemiaBaHe Ha kasyca: 40 % ot
MaKCHUMAaJHHUS OpOii TOYKH MO Ka3yca.

Bpeme 3a pemnaBane Ha ka3zyca: 180 mun/3 yaca.

Ouenxkama om IIHCMEHHAT uznum ce ¢hopmupa kamo cpeona apummemuuna om 06ama mooyna
npu yciosue, ue HUMO eOHa om 0geme He e c1ao 2.

PwvroBomuTen kareapa ,, Y mpaBieHue
/mpod. a-p L. CrostHOBa/
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